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Your Individual Support Agreement:

> & < <

is developed by you and your circle of support;

identifies how you expect to be supported to meet your needs;

is based on your wishes for your own future; and,

is flexible and personalized so you can be creative with how you are

supported and how you and your support people can tell how things
are going.

The reasons you need an Individual Support Agreement are to:

¢

Please note there may be other State or Federal regulations you need to

make sure your support people understand what you expect from
the supports you receive;

make certain your supports meet your needs;

help you plan for supports, help support people know what they
must do to support you and when; and,

make sure the State and Federal money spent on supports you re-
ceive is spent correctly. All supports Medicaid pays for through the
Division of Developmental Services must be included in your ISA.

be aware of other than these guidelines.

NoTES FOR PEOPLE HELPING WITH THE ISA:

The individual is receiving a funded area of support
for a reason. The need that has been identified must
be addressed within the ISA. Most needs are ad-
dressed as outcomes. While the ISA is person-
centered, that does not mean that the circle of support
or team should not include skill development out-
comes to address the needs. These will, in turn,
enable the individual to increase histher independ-
ence in the home and community.

If a support is provided through DDS funding (i.e.,
Medicaid waiver, targeted case management;
ICF/MR, clinic and rehabilitation, including nursing
day rehabilitation), it must be included in the ISA. In-
dividuals/families who only receive Flexible Family
Funding do not require an ISA.
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NoOTES FOR PEOPLE HELPING WITH THE ISA:

¢ Sometimes a person doesn't get along with a guardian. If you would
like a different guardian, you can usually get a change. Usually it
helps to tell your guardian you want a change; many guardians will
help you get a new guardian if they know this is what you want. If
you have a State Guardianship Services Specialist for a guardian,
you can ask the guardian's supervisor for a change. If you have a
private guardian (such as a family member) you must ask the court
for a change. The Vermont Disabilities Law Project can help you do
this. .

¢ If you don't think you need a guardian any more, you can ask the
court to end the guardianship. You can ask the Vermont Disabilities
Law Project to help you. Sometimes the court will be willing to end
the guardianship, and sometimes the court will decide you still need
a guardian. Sometimes you would like your guardian to keep helping
you even if the person is no longer your guardian. Most guardians
are willing to do this.

Il. SHARING INFORMATION

in order for others to do their very best to support you, you may ....
need to share personal information about yourself. Remember

that you only have to share what others need to know so they

can help.

A.

It is important that you keep in mind what you want to do with your life.
You should be encouraged and supported by the people around you to
make those dreams come true.
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B.

Your Story:

it may be necessary for support people to have even more information
about you than what your needs and dreams are. Each of us is who
we are, in part, because of our histories. You or your provider needs to
put some things down in writing so that important information is consid-
ered as you receive supports.

These are important things for people to know: things about when you
were a baby; your family; your schooling; the places you have lived; im-
portant people in your life; and other important life events. Other
supports you already have that are not funded through the Division of
Developmental Services (DDS) should be listed so supports can be well
planned and coordinated.

What you need to know: This information needs to be documented
within sixty (60) calendar days of the first day you receive paid
supports. The information needs to be updated whenever impor-
tant events happen in your life and should be reviewed with you at
least once a year. If you are managing some or all of your sup-
ports, keeping this information updated may be your
responsibility. Your story and any updates to it need to be signed
and dated by the person who wrote it.

NoTES FOR PEOPLE HELPING WITH THE ISA:

The Person's Story is their historyl |t is based on in-
formation that the person, histher guardian and
significant others are willing to share. Certain things
should be considered. They are:

. Significant childhood developmental mile-
stones, including a pre-natal and birth history.

. The family's history, including information
about siblings and the family’s medical history.

" Significant events in the person’'s life, both
good and bad, including medical events.

Ll Educational experiences and schools that the
person attended.

= The most important people and significant re-
lationships in the person's life, including who
the person stays in touch with.

. Natural supports the person has already es-
tablished.

" Summary of supports/services that the person
has received in the past (e.g., home, commu-
nity, employment supports).

. Anvthing the person feels that others should
know about (e.g., "l love baseball").

Consider including first-hand accounts of memories
and experiences. In some cases the person may
want to either dictate or write their own story, which is
encouraged. If the person wishes to withhold informa-
tion about some personal area, his/her privacy should
be respected. However, guestions about the above
areas should still be asked.

The Person’s Story must be updated at least annually,
or sooner if significant events occur during the year
(e.g., move to a new home; Hiness, hospitalization,
loss of family, etc.}). The annual update does not re-
quire re-writing the entire story; it is adding to it. Both
the Person’s Story and the Person’s Story Update
must be signed and dated.
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INDIVIDUAL SUPPORT AGREEMENT GUIDELINES

3. The names of all agencies providing you supports and services. | NOTES FOR PEOPLE HELPING WITH THE ISA:

This may be your designated agency, specialized service agency or
another agency. If you are self- or family-managing your services,
state this here.

Both the beginning and end dates of the ISA term.

What vou need to know: (1) The length of time that any agreement
can be in effect may not be greater than one year. (2} Paid sup-
ports do not begin until an ISA is in place. (3) The ISA should
always be followed as written.

There is only one exception. In the case of a crisis situation, you
may receive immediate support. However, an ISA or a change fo
your existing ISA must be developed within thirty (30) calendar days
either from the first day of billed supports (if you are new to services)
or from the onset of your crisis (if you were already receiving DDS
funded services). This will assure you get the critical supports you
need when you need them even if they have not been planned for.

5. A brief description of your life goals and dreams so support peo-

ple can do their best to help you reach those goals. The supports
described in your ISA may include some of these goals if they relate
to the needs your DA has identified for funding.

What vou need to know: Though you may have many dreams and
needs, it is probable not all of them will be for should be) funded
through DDS. Your ISA must address all the identified needs that
meet the System of Care Plan funding priorities. However, you, and
whomever else you include, decide HOW your supports will look.

if the current ISA needs to be extended, please refer
to page 21.

This description is derived from the person-centered
planning process noted previously. Some people,
when asked, may not be able to identify personal
goals or dreams for their future because of limited
experience, a learned unwillingness to take risks, or
other reasons. In such cases you may wish to con-
sider helping the person explore their world, develop
interests, broaden their experiences or acquire confi-
dence in their decision making skills in order to make
knowledgeable decisions.

It is critical to understand what each dream means to
the person. Ask questions that help everyone under-
stand the dream and how it can be translated into
reality. For example, someone's life goal or dream
may be o become a movie star, live in town on their
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6. The name of the person to contact so support people can learn
about your personal life goals and dreams. In most cases this would
be you. However, you may wish to name someone else who knows
you very well.

The funded areas of support (e.g. home supports, m_.:.u_o<3o:ﬁ
supports, community supports etc.). These are the different types of
support and the amount of money the DA estimates your supports
will cost.

What you need to know: The DA has made these determinations
through an assessment of need, reviewing the System of Care Plan
funding priorities, and their professional experience in setting and
managing budgets. If you disagree with their assessment, you may
appeal the determination of your needs, but not the dolfar amounts.
If you need more information about the appeals process, please ask
_your DA.

Your Authorized Funding Limit. This is the total dollar amount
from the funded areas of support, plus a share of administration, that
you have to spend on your personal services. It is not the waiver
budget, which may include other items that benefit everyone receiv-
ing services like the Vermont Crisis Intervention Network, or local
crisis services.

NOTES FOR PEOPLE HELPING WITH THE ISA:

_can be included, but it should be clearly identified that
it is not a funded area.

It may be helpful for the input of the circle of support
or team to be included in this section. For example,
“The team bhelieves Alice would benefit from learning
more effective ways to express her feelings.”

The intent here is to have a contact person, if some-
one is unclear about or needs more information about
the person's dreams and goals. Typically, this would
he the person or someone else they trust to express
their thoughts.

Indicate the funded areas of support and whether they
are funded by waiver, fee-for-services (e.g., clinic,
rehab., TCM, Medicaid transportation) or ICF/MR.
The funded areas of support must be consistent with
the person's authorized funding limit. There should
be one or more of the following funded areas of sup-
port [list dollar amount and general amount of each
service (e.g., 20 hours/week) for each or attach a
separate sheet]:

. Service Pianning and Coordination

L Community Supports (goods™* and services)

. Employment Services {goods* and services)

. Respite (individual only)

. Clinical Interventions

. Crisis Services (individual only)

. Housing and Home Support (goods™® and ser-
vices)

. Transportation

. Administration

*Goods — Specify what these funds are purchasing (e.g.,
communication equipment; home modifications; accessible
fransportation, ete.). Goods are only funded in the areas of
Comimunity Supports; Employment Services, Housing and
Home Supports and Administration. There is a limit of
$3,000/vear or 25% of the person’s waiver budget, which-
ever is less.  Exceptions may be ‘made for home
modifications for physical accessibility and accessible vans.
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NOTES FOR PEOPLE HELPING WITH THE ISA:

Keep in mind the intent of services is to promote the
individual's growth and independence, as well as
make friends, be connected in their community, have
a good quality of life. While honoring that “David”
wants to continue living with his current home pro-
vider, look at skills that can be increased. Are there
ways he can become more independent or more re-
sponsible at home? If "Sandy” wants to have more
friends, what social or communication skills will help
her accomplish this dream?

For example, outcomes related to employment may
be about learning how to make a resume, have a suc-
cessful interview, get to your job on your own, how to
get along better with co-workers, or learn how to do
the job satisfactorily. Outcomes under home support
may range from learning to cook a meal (for yourself
and/or the rest of the people in the home) to learning
how fo be more independent in doing personal hy-
giene, cleaning up perscnal space, dressing
appropriately, etc. There could be cuicomes about
joining the “Jones" family in activities (e.g., fishing,
camping, scouting, etc.) or developing new friends or
interests. Community suppert outcomes may range
from the general goals of learning how to use the post
office (with details outlined in the strategy section
such as writing a card to a family member, getting to
the post office, buying a stamp and mailing the card).
Other outcomes may center on making contacts or
trying out a variety of activities to develop a hobby.
Shopping for meals or clothing for a given event is
also appropriate. People can have “fun” while learn-
ing. Outcomes related to respite should address the
intended purpose of respite, such as giving the family
a break.
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3. Describe how you and others will know when each of your ex- | NOTES FOR PEOPLE HELPING WITH THE ISA.
pectations are being met. For example, will you feel differently; .

. . Lo How will support workers and the person know that
<<_.__ the mc_uu.on.w you receive need to o:m:mm, .<<___.<0c have SOMe- | 4 outcome has been achieved or that you are on the
thing you Q_.n__.: have Uﬁo_.m such as a _oc._ will you be .QO:._@ way to achieving the outcome? What specific indica-
something different or doing something in a different way; will you | tors let the person know that this has occurred or
require less help? he/she is moving in the desired direction? The person

and the support team jointly define this. An indicator
. , e . . for the example on the previous page may be that the
What you need to know: mm@,.jn satisfied .§3 supports is __S_coamam person is starting to pick out the shopping items for
msQ an okay way fo say Sm.a things are going s\m_q.. However, in most | him/herself and can identify 2 or 3 appropriate meals
instances you should describe another way in which you and others | for lunch or dinner.
can determine if supports are going okay. The reason is that some- .
one can be very satisfied with his or her support person and even me%mmhwﬂm wmm_m_m_%wmmm %_ﬂ ﬁwmw_qow:%w%wmmﬂmmw
with E:m.ﬁ_ they do ﬂommSmm without getting any closer to meeting the | . .1 aied and to determine when the outcome has
expectations of the person’s ISA. been achieved.
Indicators must be more specific than “will be happy,
satisfied”. For example, if the outcome is that the
person warts to make more friends, indicators might
be that someone sleeps over at the person's house
periodicaily, that they have another person that they
go to the movies with, that people call them up to in-
vite them out, etc.
4. What information needs to be gathered, and how often, to know How information is oo__mo,a d s flexible as long as it is
oL oo . . X i _
if E_m._m :muum..ﬁ:m. . _.w_oE is this documented? Who is re agreed upon. Examples may include videotaping or
sponsible for doing this? photographing the achievement of the outcome (mov-
ing into new home), a narrative note, data {(number of
What you need to know: Two of the reasons why an ISA is neces- | hours worked), a calendar of what the person did, etc.
sary are: 1) to make certain your supports are meeting your needs _m._o% om_mzms_w _:_ﬂoqam”__m: %%ﬁw__,_mwﬁmﬁmvﬂamﬁwoﬂ__wmﬂ
and; 2) to make sure state and federal money is appropriately spent .ﬁ% oom_”omaﬂw %Mﬁ%ﬁ:@
on your supports. Both reasons require documentation of some kind.
For example, if your expectation is to be more independent and you | Please note: “fee for service billing” has its own
decide that you are becoming more independent by managing your | documentation requirements (Targeted Case
. Management, Clinic, Rehabilitation, and Medicaid
money on your own when you once needed help; do support workers Transportation Services)
write what's happening every month when you pay your bills or each
time you go to the bank?
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7. List additional supports, services and resources your _u_.o<Eo_..

is expected to either coordinate or provide. These may be
things that together you have agreed will simply be expected to
happen. Examples of this MAY be assisting you with grocery shop-
ping, supporting you in your morning routines, transportation,
assisting you with banking activities, etc.

8. Name the person responsible for assuring your health needs
are met. This person may or may not be a paid individual. In fact it
may be you or perhaps a family member or your guardian. |If you
receive home supports twenty-four hours/day from an agency, this
will be your service coordinator.

Specific information that must be included within your ISA includes health
supports, how often you need to have someone with you to be safe and
other safety supports. , .

NOTES FOR PEOPLE HELPING WITH THE ISA:

there is progress towards these expectations. It
would not be a good idea to wait until the ninth, tenth
or eleventh month to review the document. When
ISA’s are reviewed shortly before the next ISA meet-
ing, you risk losing a whole year on a plan that may
not have worked well.

Additional supports are jointly agreed upon and are
not addressed as an expectation/outcome. These are
things that you and the person have agreed will hap-
pen. They are specific to the individual and the
supports listed. Examples include attending an IEP
meeting with a person who goes to school; helping to
coordinate Vocational Rehabilitation or Persaonal Care
Services, helping to research and arrange for adap-
tive communication equipmeni, speaking with the
person’s landlord {on the person’s behalf) or assisting
someone with their SSi benefits.

This section really has three interrelated components.
A. Is the person receiving twenty-four hour home
ort provided and funded through the agency?
If the answer is "yes” the agency service coordinator
is responsible for ensuring that health care issues are
monitored, addressed, and documented in accor-
dance with the Health and Wellness Guidelines. Even
if others assist in parts of the process (e.g. the home
provider makes medical appointments and takes the
person to appointments) the service coordinator is still
the person who is responsible.

B. Who is responsible for making medical decisions?
This is different than the previous question. Even if a
person recsives home supports they may have a
guardian or may themselves be the person that is re-
sponsible for decision making about medical matters.

C. Does_the person need help with medical care and
monitoring? |f a person does not receive twenty-four
hour funded services, they may still need assistance
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way to provide information to you so that you understand the

information? Tell others what they need to know about how you
communicate fo best understand you. For example, some people
need time to think before answering a question. Some people need
more time to say everything that they want to say. Some people
communicate by talking, others may use a device or facilitated
communication; others may sign; some may use eye contact.

Communication is tied to making decisions, to interacting with oth-
ers, to letting others know how you feel, what you want and what
you don’t want — to being in charge of your life. Do you need to in-
crease your ability to communicate?

Specific information about how you communicate and ways that others ‘
can help you communicate must be included in your |SA.

12

13.

You, your guardian (if you have one}, your QDDP, ¢
and the agency providing your services must

Describe any accommodations you need. Describe any accom-
modation that you need like adaptive equipment, support with
walking or climbing stairs, handrails, etc.

Check off any attachments that are part of your ISA. List any
formal assessments or informal lefters, notes, drawings, tapes, etc.
that YOU feel are relevant to your ISA. When you and your provid-
ers sign your ISA, these attachments are considered part of your
ISA.

s

approve the ISA before it is official.

NoTES FOR PEOPLE HELPING WITH THE ISA:

communication skills. If needed, a plan to increase
communication must be developed. Keep in mind
that needs vary depending on the individual (e.g. cne
person may need to learn to use an augmentative
device; another may need to increase her assertive-
ness). Communication support needs should be
specified here unless they are addressed in an at-
tached communication plan or addressed under
support strategies as part of an ISA expectation. Re-
fer 1o the Communication Bill of Rights and to the
Communication Task Force Guidefines for best prac-
tices.

Documents that are required to be attached to the

I1SA, as applicable, are the person's:

= Education Plan (IEP if attending school)

« Communication Plan (see above)

=  Behavior Support Plan or Support _u_m:m for
Medicalions

*»  Work Plan - a plan for supporting the person in
employment

» Special Care Procedures Plan as defined in
Health and Wellness Guidelines

= Other {specify)

All required approvals must be documented in
order for the ISA to be implemented. All indica-
tions of approval should be obtained within thirty
(30) days of the completion of the ISA. If the person
is unable to sign, consider other meaningful ways that
the person indicates their approval or non-approval
(nodding to show agreement during meeting, refusing
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The QDDP must document each ISA review with the following information.

V.

Your hame.

The implementation term of your ISA.

The date of the ISA review and the name of the person completing the
review (the QDDP).

Summaries of how helpful supports have been in achieving each of
your support expectations. The summaries must mention those things
you have indicated will be present (or absent) when your expectations
are being met.

An indication of your level of satisfaction with supports. Your satisfac-
tion is documented in whatever way is meaningful to you! This means
support people are responsible for making sure your thoughts and feel-
ings about services are communicated and documented. If you are not
satisfied with supports, you must let people know what they could do to
make things better.

Your guardian's (if you have one) expressed level of satisfaction.
Comments by your family members (if applicable).

Comments by your provider(s).

"~ A notation if a change has been planned to <ocﬂ ISA. You and your

guardian (if you have one), your QDDP and the mum:n< providing
services must approve all changes.
A notation if your personal goals or dreams have changed, if you want
to share this with your support people.

CHANGING YOUR ISA

When a significant change to your supports is planned, the ISA must first be
changed.

What you need to know: Any change must happen in a way that is consistent

with these guidelines. Indications of agreement must be obtained from all rele-
vant parties BEFORE any change in supports starts.

NOTES FOR PEOPLE HELPING WITH THE ISA:
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Vil.

TERMINATING YOUR ISA

The Individual Support Agreement process is designed to be
something that you and others important to you work out to-
gether. It is where support decisions are reached by
consensus, everyone agrees to the decisions. Each person's
approval on the |SA means they agree. There may be times
when, once begun, one or more people disagree with all or part
of the ISA. The person who disagrees should fry to solve any
disagreements through changes to the ISA — by consensus. If differences
cannot be resolved, you or any other person who signs may end the agree-
ment.

What vou should know: Any party to the agreement, except the DA, has the
right fo end the ISA. The agreement may be stopped, in whole or in part, at any
time before the "ISA end date" provided the party who wants to end the ISA
notifies all other parties, in writing, of their intent to terminate. If a provider
wants to terminate its involvement, this notification must happen sixty (60) cal-
endar days before its part of the ISA is terminated. This notification must be in
writing. During this period, supports must.remain in place as negotiated by all
involved parties.

If you receive services through a provider that is different from your Designated
Agency, they must cooperate with you and your Designated Agency to provide
all reasonable assistance in continuing your supports and to help transfer your
supports to a different provider throughout the transition period (60 days).

NOTES FOR PEOPLE HELPING WITH THE ISA:

It should be explained to the person that termination
of the ISA means that services will stop. Prior to
reaching this level of disagreement between the per-
son and the provider, it is important that the person is
given information about how to file a complaint (see
DDS video and written materials).

As required by Vermont law and regulation, the Des-
ignated Agency must provide or arrange to provide
services and supports to an individual in its region.
Therefore, if a different agency/individual decides to
stop providing services, the DA is obligated to either
directly provide the services or assist the individual to
find another provider.
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